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 What does alignment mean in the context of Assessment, 
Learning and Teaching?

 Why does alignment matter? Why is it important?

 What challenges does alignment present for colleagues 
involved in programme/module design and/or quality 
assurance-based work?
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“If I had an hour to solve a problem 
and my life depended on it, I would 

use the first 55 minutes 
determining the proper questions 

to ask.“

***So… what are your pressing 
questions/issues/concerns in 

relation to this topic? 
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What does alignment mean 

in the context of Assessment, Learning and 
Teaching? 
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An aligned programme of study is one in which the three 
core functions of

o assessment

o learning and 

o teaching 

are all directed towards the same end (optimising 
student  learning) with each element reinforcing (rather 
than working at cross-purposes  to) the other. 
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SMART: knowledge, 

skills, concept &/or 

attitudes)

Conditions

of

Performance

Criteria of 

Perforamnce:

fair, 

valid & 

reliable

inferences



 Insider perspective: How do people (we!) plan our 
modules/programmes (Linear model? Micro/macro 
perspectives?)

 Challenge: Re-alignment (within modules and across 
programmes?)

 Your experience: Does this ring true for you?
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Why does alignment matter?

Why is it important?
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1. Supports the process of developing a shared 
understanding of valued learning goals and how they 
can be achieved

2. Helps to deprivatise espoused theories of learning: 
what/how we teach and what/how/why/when we 
assess

3. Promotes high standards in assessment, learning and 
teaching by design .
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1. Assessments  engage students in productive learning

2. Feedback is used to actively improve student learning

3. Students and teachers share  responsibility for learning and 
assessment

4. Students are inducted into the assessment practices and 
cultures

5. Assessment for learning is central to subject and programme 
design and is  a focus for staff and institutional development

6. Assessment provides inclusive and trustworthy 
representation of student achievement.

(Adapted from the Australian Learning  and Teaching Council, 2010). 
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What challenges does alignment present for 
colleagues involved in 

programme/module design 

and/or quality assurance-based work?
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Lay theories of what 

constitutes valid, 

fair & reliable assessments 

(e.g., TLC/CGs )

Mental models of ALT 

based on  'Apprenticeships of 

Observation’

Pressures on 

depleted/ing

resources  

Assessment priorities

(backwash/overload)
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Alignment at the : 

modular &  programmatic 

levels

Assessment literacy 

(professional development)

Varying perspectives: 

Student, Lecturer,  

Chairs, QA/Externs

Feedback/

feedforward: timing, 

nature, source,

purpose, use 



14https://www.assessmentdecisions.org/guide/
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Bearman, M., Dawson, P., Boud, D., Hall, M., Bennett, S., Molloy, E., & Joughin, G., 
(2014), Guide to the Assessment Design Decisions Framework, 
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Thank you!
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