
 

1 

 

 
 

 

South East Technological University  

QQI CINNTE Institutional Review  

Quality Improvement Plan 

 
South East Technological University (SETU) embraced the CINNTE review process as an 
opportunity for collaborative engagement and continuous improvement, underpinned 
by our quality assurance systems and enhancement strategies1.  
 
The CINNTE review panel noted the considerable strides since establishment in 2022, 
towards building a single, cohesive framework for quality assurance and governance to 
underpin effective and systematic quality assurance processes.  
 
Nonetheless the panel noted potential for improvement, across the following six 
categories:  

• Governance and Structure;  

• Strategy;  

• Student Experience;  

• Research;  

• External Engagement and Internationalisation; and  

• People and Resources.  

The University approved a Quality Improvement Plan to address the 60 Actions derived 
from these six categories. 
 
This is the first report on the execution of the CINNTE Institutional Review Quality 
Improvement Plan, 12 months after the publication of the SETU CINNTE review report. 
 
The six categories and related 60 actions are presented in tabular form starting on page 
overleaf. In summary, 50 of the Actions are now complete (GREEN) and the remaining 
10 Actions are on track to successful completion (AMBER). It should be noted that 
completion dates of Academic Year 2026-27 were assigned for 6 of these 10 Actions and 
that these are broadly still on track. These include Actions such as key leadership 
appointments (e.g. Recruitment for Executive Deans and Professors progressing at 
national level); integration of systems such as CORE HR (already redesigned for the new 
university structure and now holding robust, dependable data); and the introduction of 
a cycle of programmatic reviews. 
 

 
1  https://www.qqi.ie/sites/default/files/2025-04/south-east-technological-university-setu-cinnte-quality-
review-report-2025.pdf  

https://www.qqi.ie/sites/default/files/2025-04/south-east-technological-university-setu-cinnte-quality-review-report-2025.pdf
https://www.qqi.ie/sites/default/files/2025-04/south-east-technological-university-setu-cinnte-quality-review-report-2025.pdf
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Furthermore, the remaining incomplete Actions will be completed in line with the 
conclusion of the ROaD project in December 2026, having been initially identified as 
completing in Academic Year 2025-26. 
 
The University has benefitted greatly from the review process required in advance of 
the review, including the supportive approach adopted by the panel during their visit 
and in their report, that help lead to the realisation of the University’s ambitions.  
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Recommendation Commentary Planned Actions

Planned 

Completion 

Date

Academic VP 

Responsible Status

Governance and Structure

Develop and execute a comprehensive plan 

through the Centre for Organisational Research, 

Data and Analysis (CORDA) to enhance data-

informed decision-making informed by, amongst 

other things, ongoing insights generated as part 

of the SETU Realising Opportunities and 

Development (ROAD) programme.

Academic Year 

2025-26

Vice President 

Strategy  

The ROaD project is 
ongoing— ROaD’s 
outcomes will be the 
comprehensive plan.

Continue to support and enhance CORDA in 

support of a more comprehensive data informed 

approach to our decision-making, specifically in 

the first instance through embedding CORDA in 

the university ROAD programme to model new 

approaches to institutional decision-making with 

regard to the curriculum and resourcing

Academic Year 

2024-25

Vice President 

Strategy  

“Reports from CORDA” is 
now a standing item on 
the EMT agenda. 

The central location has been identified on the 

SETU website and all University data, policies and 

reports are located there

Academic Year 

2025-26

Vice President 

Governance / 

University Secretary   

Website location identified

Resources for internal communications to be 

identified

Academic Year 

2025-26

Vice President 

Academic Affairs, 

Teaching & Learning 

Monthly AC newsletter. SharePoint 
trialled successfully for Resarch 
News and document sharing.                        
Routine dissemination via email 
relatingto GB policies, HR 
developments, EDI initiatives, 
Sustainability, etc.

1

The review team recommends that SETU continue its 

efforts to embed evidence informed decision-making in 

its structures and processes. This should include the 

development of robust data governance structures to 

ensure reliable, secure, and effective data management.

The University recognises the value in a 

robust data-driven, decision-making 

framework and is committed continuing 

its development of data gathering, 

analysis and governance. The Vice 

President for Strategy will lead the 

University Planned Actions.
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Complete the Academic Delivery Framework.
Academic Year 

2024-25

Vice President Academic 

Affairs, Teaching & Learning 
Completed and Published on the University website

Appoint Academic Integration Leads and formally commence an 

Academic Portfolio Project.

Academic Year 

2026-27

Vice President Academic 

Affairs, Teaching & Learning 
Completed and Commenced

Review forums and mechanisms for student communications, 

especially in relation to support services. 

Academic Year 

2025-26

Vice President Student 

Experience

Completed: there is an ongoing Student Belonging and 
Wellbeing campaign, led by the SETU Student Support 
Services team, supported by the SETU Healthy Campus 
initiative and  engagement with the SETU Students 
Union. Allied to this is the work on SETU PERSPECTA

Develop and implement a plan to further enhance communications 

to all students.

Academic Year 

2025-26

Vice President Student 

Experience
Completed

Recruit a Director of Capital Projects
Academic Year 

2024-25
Chief Operations Officer Completed

Develop a complete masterplan for SETU for the coming two decades 

and deliver new physical infrastructure

Academic Year 

2025-26
Chief Operations Officer Ongoing

Progress new developments including:

1.	PPP Buildings Carlow and Waterford - construction underway

2.	Vet/Pharma Buildings - Glassworks and Kildalton - Design 

underway

3.	OneHealth Building- approval given for pre-qualification work

4.	Wexford Campus - CPO being finalised; Planning for Tertiary 

Campus with WWETB progressing

Academic Year 

2026-27
Chief Operations Officer Ongoing

The review team recommends that SETU invest in facilities 

to keep pace with its strategic goals and ambition levels. 

These investments would encompass teaching spaces, 

equipment, licences, and associated supports such as 

laboratory technicians.

The University will develop new 

infrastructure to accommodate growth 

and in support of regional innovation, 

notwithstanding the limitations of public 

funding. The University will also develop 

a comprehensive plan and supporting 

policies and processes to optimise the 

use of existing infrastructure in an 

inclusive, sustainable and efficient 

manner.

5

The review team recommends that SETU implement a 

comprehensive, centralised communication strategy to 

ensure that all students, including undergraduates and 

postgraduates, are fully aware of the support services 

available.

SETU recognises the importance of clear 

and effective communications to all 

students, especially in relation to 

support services

4

The review team recommends that work on the academic 

portfolio integration project and the academic delivery 

framework progress as a matter of urgency, with 

appropriate support and resources. 

The University is committed to review 

and reshape its Academic Portfolio and 

to a coherent and consistently applied 

Academic Delivery Framework.
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People and Resource (Contd.) 


