South East Technological University
QQI CINNTE Institutional Review

Quality Improvement Plan

South East Technological University (SETU) embraced the CINNTE review process as an
opportunity for collaborative engagement and continuous improvement, underpinned
by our quality assurance systems and enhancement strategies?.

The CINNTE review panel noted the considerable strides since establishment in 2022,
towards building a single, cohesive framework for quality assurance and governance to
underpin effective and systematic quality assurance processes.

Nonetheless the panel noted potential for improvement, across the following six
categories:
e Governance and Structure;

e Strategy;

e Student Experience;

e Research;

e External Engagement and Internationalisation; and
e People and Resources.

The University approved a Quality Improvement Plan to address the 60 Actions derived
from these six categories.

This is the first report on the execution of the CINNTE Institutional Review Quality
Improvement Plan, 12 months after the publication of the SETU CINNTE review report.

The six categories and related 60 actions are presented in tabular form starting on page
overleaf. In summary, 50 of the Actions are now complete (GREEN) and the remaining
10 Actions are on track to successful completion ( )- It should be noted that
completion dates of Academic Year 2026-27 were assigned for 6 of these 10 Actions and
that these are broadly still on track. These include Actions such as key leadership
appointments (e.g. Recruitment for Executive Deans and Professors progressing at
national level); integration of systems such as CORE HR (already redesigned for the new
university structure and now holding robust, dependable data); and the introduction of
a cycle of programmatic reviews.

T https://www.qqi.ie/sites/default/files/2025-04/south-east-technological-university-setu-cinnte-quality-
review-report-2025.pdf
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Furthermore, the remaining incomplete Actions will be completed in line with the
conclusion of the ROaD project in December 2026, having been initially identified as
completing in Academic Year 2025-26.

The University has benefitted greatly from the review process required in advance of
the review, including the supportive approach adopted by the panel during their visit
and in their report, that help lead to the realisation of the University’s ambitions.



Recommendation

Commentary

Planned Actions

Planned
Completion
Date

Academic VP
Responsible

Status

Governance and Structure

The review team recommends that SETU continue its
efforts to embed evidence informed decision-making in
its structures and processes. This should include the
development of robust data governance structures to

ensure reliable, secure, and effective data management.

The University recognises the value ina
robust data-driven, decision-making
framework and is committed continuing
its development of data gathering,
analysis and governance. The Vice
President for Strategy will lead the
University Planned Actions.

Develop and execute a comprehensive plan
through the Centre for Organisational Research,
Data and Analysis (CORDA) to enhance data-
informed decision-making informed by, amongst
other things, ongoing insights generated as part
of the SETU Realising Opportunities and
Development (ROAD) programme.

Continue to support and enhance CORDA in
support of a more comprehensive data informed
approach to our decision-making, specifically in
the first instance through embedding CORDA in
the university ROAD programme to model new
approaches to institutional decision-making with
regard to the curriculum and resourcing

Academic Year
2025-26

Academic Year
2024-25

Vice President
Strategy

Vice President
Strategy

The ROaD projectis
ongoing— ROaD’s
outcomes will be the
comprehensive plan.

The central location has been identified on the
SETU website and all University data, policies and
reports are located there

Resources for internal communications to be
identified

Academic Year
2025-26

Academic Year
2025-26

Vice President
Governance /
University Secretary

Vice President
Academic Affairs,
Teaching & Learning




Planned

Status

zupplemented with enhanced management
tools and supports.

Fieview and redesign University rales as part
of a formal, planned organizational
restructuring programme, inorder bo ensune
parity across SETU zampuses taking into
account the national review of technical
grades, the administrative job evaluation
zcheme, and the OECO report of academic
conkracks.

‘ear 2026-27

Auzademic
“ear 2026-27

Completion | Academic VP
Recommendation Commentary Planned Actions Date Responsible
The University will appoint three new Senior Auzademic President
Wize-Presidents. ‘ear 2025-26
Academic restructuring project including N
- o . Senior Vice-
Faculty creation and profiling, and Au:ademic President
developing the interface between Faculties ‘ear 2025-26 A ademic
and PMSS central offices
Local redesign and inkegration proceeding Au:ademic President
across & number of offices ‘ear 2025-26
The SETU Realising Opportunities | The University to continue its strategy
and Development [ROAD] bricfings and university-level “Think Tanks™, Aaderni
The review team recommends that SETU establish | programme is designed to achieve | 2z well az webinar, Change Metwork, and y GEE;EI-;'ZE President
structures to strengthen the academic governance | this recommendation. This process | other initiatives in support of university-level ear ’
lines [horizantally and vertically) from senior includes the creation of new communications and cultural development
leadership to Heads of Department, thus academic structures and
empawering Heads of Department as strategic, gowernance lines, including new
operational and governance agents Senior Wice Presidents, &cademic
Executive Oeans and Academic | The University will affer an enhanced
Structures. Leadership Development programime Academic Fresident

Wice President
People, Culture &
EDI

Ongoing. 3 Senior WP= will be in
=ity by September 26.
Rezruitment for Executive
Deans and Professors
progres=ing at national lewel,
Job evaluation scheme round 1
complete. Review of technical
grades happening nationally.




The review team recommends that work on the academic
portfolio integration project and the academic delivery
framework progress as a matter of urgency, with
appropriate support and resources.

The University is committed to review
and reshape its Academic Portfolio and
to a coherent and consistently applied
Academic Delivery Framework.

Complete the Academic Delivery Framework.

Appoint Academic Integration Leads and formally commence an
Academic Portfolio Project.

Academic Year
2024-25

Academic Year
2026-27

Vice President Academic
Affairs, Teaching & Learning

Vice President Academic
Affairs, Teaching & Learning

The review team recommends that SETU implement a
comprehensive, centralised communication strategy to
ensure that all students, including undergraduates and
postgraduates, are fully aware of the support services
available.

SETU recognises the importance of clear
and effective communications to all
students, especially in relation to
support services

Review forums and mechanisms for student communications,
especially in relation to support services.

Develop and implement a plan to further enhance communications
to all students.

Academic Year
2025-26

Academic Year
2025-26

Vice President Student
Experience

Vice President Student
Experience

The review team recommends that SETU invest in facilities
to keep pace with its strategic goals and ambition levels.
These investments would encompass teaching spaces,
equipment, licences, and associated supports such as
laboratory technicians.

The University will develop new
infrastructure to accommodate growth
and in support of regional innovation,
notwithstanding the limitations of public
funding. The University will also develop
a comprehensive plan and supporting
policies and processes to optimise the
use of existing infrastructure in an
inclusive, sustainable and efficient
manner.

Recruit a Director of Capital Projects

Develop a complete masterplan for SETU for the coming two decades
and deliver new physical infrastructure

Progress new developments including:

1.BPP Buildings Carlow and Waterford - construction underway
2.®et/Pharma Buildings - Glassworks and Kildalton - Design
underway

3.®neHealth Building- approval given for pre-qualification work
4.®Vexford Campus - CPO being finalised; Planning for Tertiary
Campus with WWETB progressing

Academic Year
2024-25

Academic Year
2025-26

Academic Year
2026-27

Chief Operations Officer

Chief Operations Officer

Chief Operations Officer

Ongoing

Ongoing




Planned
Completion Academic VP
Recommendation Commentary Planned Actions Date Responsible Status
Student Experience Status
Perfarm an SETU student survey in 2024-25 to continue the fAcademic'rear| Vice President Student
studentsursey.is canwassing of student opinion. 2024-25 Experierce

The review team recommends that SETU establish
structured and routine mechanisms for gathering and
responding to student feedback at the institution,
pragramme and module levels, adopting a ‘we asked.
you aid, we did” appraach.

SETUis committed to the provision of a
supportive learmer-centred
eHpefience,

‘Widen acoess to student survey feedback analysis and
presentation to all F aculties and programmes, in particular by
awailing of the iSAID project

Pragress modular surveys, to complement data provided through
the national studentsursey.is data

Academicrear

2025-26

Academic rear
2025-26

Vice President Student
Enperience

Ongoing, with planning for a programme and
module level survey in 2027, 'With no national
survey planned for 2027, SETU plans to pilot a new
programme level survey, Suveus will alsainfarm
Programmatic Review SERz

Vice President Student
Experierce

The review team recommends that SETU fazt track the
establishment of a dedicated group, drawing from thass,
with knowledge and expertise from across the
organisation to address student retention issues.
Further data should be gathered to inform the wark of
this group. such az breakdawns by student cohorts and
demographics.

SETUis committed to pricritising
retention and pragression with the goal
of excesding national narms whils
preserving academic excellence

Develop a Retention Initiative led by the Student Experience
Caommittee of Academic Council, with reprezentation from
management, students, scademics and PM3SS staff

Perfarm a university-wide thematic review of retention, with 2
subsequent Action Repart to address this issue

Develop a comprehensive dataset through the Centre for
Organisational Research, Data and Analysis (CORDA] ta infarm
the wark of thiz group. including survey feedback and
breakdowns by student coharts and demaographics.

Academicrear

2025-26

Academic rear
2025-26

Academicrear

2025-26

Vice President Student
Enperience

Vice President Student
Enperience { Vice
President Academic
Affairs, Teaching &
Learning

Vice President Strateqy

The review team recommends that SETU give due
consideration to providing a consistency of experience
for all SETU students across all campuses - including
the international student population, autgoing mobility
students, rezearch students, part-time and remate
learners

The University recognises the need ta
ensure a consistent, accessible and
equitable experience acrozs all
Campuses

Publish an SETU Teaching, Learning and Assessment strategy.

Continue to surveyinternational students thraugh the
International Student Barometer

Publish a Student Charter

Complete an Academic Portfolio Project Programme portfalio
project to develop plans to elevate the quality of existing
programmes, and ta realise new opportunities acrass
undergraduate and postgraduate offerings

Thraugh a cycle of programmatic review s, create uniform
academic structures

Academic rear
2025-26

Academicrear

2025-26

Academic rear
2024-25

Academicrear

2026-27

Academic rear
2026-27

Vice President Academic
Affairs, Teaching &
Learming

Vice President Glabal
Partnerships

Vice President Academic
Affairs, Teaching &
Learning
Vice President Academic
Affairs, Teaching &

Learning

Vice President Academic
Affairs, Teaching &
Learning

Confirmed for commencement in 2026-27




Planned

Completion Academic VP
Recommendation Commentary Planned Actions Date Responsible Status
Research
. . Vice President
Develop a support infrastructure to help postgraduate Bcademic Fesearch. Innowation &
students from arrival and throughout their period of study, “ear 2024-25 In:npac:t
Th thi raraduat . . . ) . . Vice President
= growth in postgraduate Review the postgraduate induction programme with a view ta]  Academic F! b | i
The review team recommends that SETU give numbers, whichis fundamentalto | ohancement Year 2025-26 esearch, Innovation
specific consideration to developing clearer the development of the Imp-act
10 | structures for integrating postgraduate students, technological university, will happen| Vioe Presid
including formal industion programmes and 2 in & fashion that guarantees the Benchmark feedback data and analysis to infarm activities, Bicademic A |ceh {ESI =t &
centralized rale to averses their enperience. quality of learming. engagement and] such as through the Mational Survey results Year 2025-26 esearcl - Innawation
student experience mpact
Ao ademic Vice President
Schedule areview of Postgraduate Studies Academic Affairs,
‘Year 2025-26 " -
Teaching & Learning
Wice President
Create mechanisms for the integration of postgraduate Academic :
: Research, Innovation &
students into at least one research group ear 2025-26 I
mpact
) . The University commits to Conduct a best practice review exercise regarding the ) .
1 The review te;m re;ommends that SETU c:donsu:iler integration measures that recognize| postgraduate representation structures within the Students” Academic Flese‘::'l:c?hp{::::al:iton &
T‘ueaSsE"rl'ELls = ettep:lntegrate.researc SEENLEING |y erits inherent in a vibrant Urian model and enzure that adequate training is offered va | Vear 2025-26 | y N
. mpac
the resEarch Community. postgraduate community representatives P
Enhance opportunities for cross-sharing of research Bcademic Vice F'resn:lenF
. Research, lnnovation &
eRperience “ear 2025-26
Impact
. - . . ] Vice President
Offer sabbatical opportunities to staff which permit the Academic )
: : buwout of lecturing time. Year 2024-25 Research, Innovation &
The review team recommends that SETU identify The UPWTSIwFShDuLd addr:ss Impact
mechanisms to reduce the teaching load of opportun!t!es Fm &n anc:_ i Publish an SETUResearch Strategy, which includes 2 Ao ademic Vice President
© research-active staff to increase opportunities far otm?for L|:|1I1|I 8= olrtre.searcd A I:F commitment ta supparting staff access ta PRO and Vesr 2024-25 Research, Innovation &
research invalvement, create additional supervizon s at - |efm0n|t|:|nng?n Twal nd professional doctorate study Impact
capacity and increase opportunities to engage in D_u com;-s rom e natana .
h fundi lications discussions on workload Allocation o ) ) ) . . Vice President
fesearch iunding app Maodsl Participate in the national converzsation on academic Academic R b vian
contracts and a workload allocation model Year 2025-zF| DESEAEn. naYatan
Impact
Expanding space, staff, and income|
iz fundamental ta SETU' s vision far
ts:c:?esi FL;nd,lnglféDmtTUSF:ISF * . |Conduct 2 Space Beview of existing infrastructure, to assess
The review team recommends that SETU ensure = | BEhNOIOgIGE’ SEsar SUAEgIc 1y, awailability of physical space and accessibility to campus . .
LA . Projects Fund (TSSPF]. and other ] Vice President
- the awailability of physical space on campus and inchuding induet 5 out of hours and throughaut the vear far contract Academic = b tion &
accessibility to campus out af hours and seurees. Ineluding INCUstn oo researchers and research students, leading taimproved Year 2025-26| TEoCaren. Nnevation

throughout the vear for research students.

funding and philanthropy, will be
pivatalin strategically building the
uriversity's research capacity and
infraztructure within its financial
means.

research capacity building and culture, allocation of
fE'SE'alCl"I space and acocess o resources,

Impact




Recommendation

Commentary

Planned Actions

Planned
Completion
Date

Academic VP
Responsible

Status

External Engagement and Internationalisation

The review team recommends that the SETU website be
used as a centralised platform for publishing
comprehensive quality data and improving

The new. award-winning www, setu.is
website has been developed with
flexibility and scalability in mind, and it
offers a strang foundation for serving
as a centralised platfarm far publishing

The SETU website will be the lozation far collating and

Academicvear

Vice President

i i i ity- Gavernance!niversit
14 tlanspalEfncy. ThI.S can b_e achieved by er_\ant_:hng the quallty. related content. |k has.the oommunicating Universit dats, policies snd reports 2025-26 u
scope of information available on the website, including| potential to host comprehensive data, Secretary
detailed evaluation reparts, perfformance metrics, and | evaluation reparts, and performance
data from initiatives metrics in a clear and structured
farmat, supporting its transparency
goals.
A= part of the planned review s of the curiculum and of the SETU
partfalio, ensure through a cycle of programmatic reviews and
ather mechanisms, that SETU delivers an engaged curriculum
through:
The review team recommends that SETU widen its . o ) 9 ) )
A . The Universzity iz the regional anchar | (1) Inclusion of work placement or equivalent on pragrammes, ) . )
network of partnerships withindustry and employersta | 7 7 L ' . . Vice President Academic
) institution and positive change agent | aligned to future careers, as appropriate; AcademicYear i .
ensure all students have suitable work placement K ) ) i ) Affairs, Teaching &
L ) _ on the south 2astin multiple ways: 2l | (2] Industry-espert involvement in programme design and 2025-26 A
opportunities, in particular as it works tow ards the goals _ i ) Learning
i The long-termimpact of higher level | delivery;
12 of having placementz on all programmes by 2025 and L o . . . . -
T X X qualifizations on employability and b) | (3] Pursuing, securing and sustaining professional accreditation
erpanding its pragramme portfalio. In this contest, ) . .
i . . ) academic and research support taits | far programmes where appropriate;
SETU should consider praactively engaging with small ) . ’ .
) S i retwork of industry and emplayer | (4] Creation of advisary industry boards at SchoallFaculty,
and medium enterprizes in the region ta  larger extent . .
i ) s partnerships DOepartment, and pragrammes level as appropriate
than it haz dane sa far through its legacy institutions.
The University will expand opportunities farindustry and Bcademicear]  Vice President External
employers to engage. 2025-26 Affairs
Mozt SETU major aw ards suppart
international study options abraad far
students and the university sustains a L
. ) ) The University will generate a development plan for Erasmus
The review team recommends that SETU establish wide range of exchange agreements. N
) § . balanced mability that expands the number of SETU students and
rabust mechanisms for supporting students SETU wishes to mave tow ards mare S M . . X
i . . . " _ staff participating in mobility programmes, broadens access for AcademicYear Vice President Glabal
16 undertaking periods of study or internships abroad, and | balanced mobility, by reaching a 35:65

far monitoring that these mechanisms are consistently
applied.

ratio of outgeoing to incoming students
oninternational mobility experiences.
Thisis cansistent with the renewed
facuz on outw ard maobility in Glabal
Citizens 20330

under-represented groups, fasters partnerships with prominent
HEls, embraces innovation through digitalization, and empaowers
facultiz= in their |aH endeavours.

Z20Z6-27

Partnerships




Flanned

Completion Academic VP
Recommendation Commentary Planned Actions Date Responsible Status
People and Resources
Care HR information sustem has been
redesigned far the new university structure and
fnalyze current workfarce against current delivery and =8 M e alsst, ipEmes slae st
4 9 Y Academic Vice President People, | Workforce repartz and analysis will be available

The review team recommends that SETU develop a
medium ta long-term workforce strategu, to

The University accepts the need far
and merits of developing a medium
ta long-term workforce strategy

idertifu and pricritize gaps lemployes levels and skills) ta
semwice future needs, informed by robust data

Training Meeds Analysis [TMA] sustemn for all staff

“ear 2026-27

Academic
“ear 2025-26

Culture & EDI

Vice President Peaple,
Culture & EDI

17 | determine and enable adequate rezourcing of the Learning Management System [LMS] for staff . W feademic Mice President People.
. . " ™ ) . . . . ear 2025-26 Culture & EDI
university and deliver the ambitions of the strategic | Mational discussion continues
plan. regarding OECO report and related | Leaderzhip Development programme for AP0 and HaD
matkers ?;Tjie:}:;ﬁgjgrna;"c:i:zd v:n:\nunl.,u?n:‘!i Le;dershllp training Academic Vice President People,
; gemert grades. Lhacutive Year 2025-26 Culture % EDI
leadership programmes to be available to seniar
management
Create aworkforce development and resource allocation
project under the SETU Realising Opportunities and Academic Vice President Peaple,
Develapment [ROAD] programme, in line with the SETL ‘ear 2025-26 Culture & EDI
Strategic Plan
. Academic ‘ice President People,
Dewelop the SETU Staff Learning & Development Strategy Ve FITE-26 Culture & DI
CORE will be fully integrated, including a Fuall _staff data Aoademic Vice President People.
cleanse and restructured to support University staff and ‘ear F5E-6 Cul & ECI
The review team recommends that SETU operations, recagnising new faculties and ather structures =ar Liture
appropriately resource the HR digital transformation
and fully integrate the HR sustems to enhance the | SETU iz committed to enhancing
employee experience and enable collection and | the employes experience and
tracking of staff datain a consistent format. Such | recognises the value in data-
1a infarmation iz necessary ta identify areas which may] infarmed decizsion-making. Ful Az part of the ROAD project identifuing key competencies for | Academic Vice President People,

require additional support and resources, measure
performance, provide insights and guide decizion
making. Callabaoration with the

CORDA unit should gain specialist knowledge in
establizhing a comprehensive

reporting approach.

deployment of taols such az HR
CORE will enable collection and
tracking of staff datain a consistent
Farmat

progression pathw ays for PMSS staff

Complete the upgrade and unification of SETU s MIS
applications for Student Records Management [Banner)

“ear 2026-27

HAcademic
“ear 2026-27

Culture & EDI

Wice Prezident Student
Euperience

by end Semester 2, 2026, Framew ork for

workfarce planning meetings in place and

meeting abjective of identifuing gaps and
imitiating timely recruitment processes

Ongoing. Inline with ROa0, THA praject end
date is December 26.

The L&D strategu is in progress. Inline with
ROa0, end date iz December 26

Thiz objective iz on the BOa0 project plan and
work iz ongoing. Deadline is December 26.

Ongoing with zustem merger, the recruitment of
anew Director of ICT and Digital Transfarmation,|
the establishment of 2 new ICT Gavernance
Sitructure.




People and Resource (Contd.)

and employes wellbeing, particularly during the
transition period and change agenda

needs and national health and
emplovment framew ork pricrities".
The plan also acknowledges the
need to "Build 2 unitary university
culture that cultivates a strong
sense of shared community,
acknowledges and values
emplavess, and fasters wellbeing
and happiness".

Promote the availability of the Spectrum Emploves Wellbeing
Support through the Emplovee Assistance Programme

Esztablish a Healthy Campus Committes recagnising the
importance of staff wellbeing.

Sign up to the Healthy Campus Charter

HAcademic
“ear 2025-26

Academic
“ear 202d4-25

HAcademic
Year 2024-25

Frarmey
Completion Academic VP
Recommendation Commentary Planned Actions Date Responsible
SETU recognises the need for and
merit of meeting this
recommendation.
The University Strateqgic Flan,
resents thiz in several Actions:
E Establish a resource Centre for Academic Practice ta
; A Ensure competency framew ork = - - )
The review team recommends that SETU prioritise and training needs analysis support training, sharing of best practise and the creation of
13 and expedite the planned establishment of 2 programme for all staff is put in place] cammunity of practice in relation to staff development in Academic \ice President Student
centralized Learning and Development Linit, and and informed by 2 detailed training teaching and assessment, and with a view to becoming a Year 2024-25 Experience
Professional Development Framew ork. needs analysis :ﬁatiTnal leader in rezearch in teaching and learning at third
aligned ta arganisational priorities”, |
andta "Create a unified, centralized
Learning & Development unit and
focused process for training,
ensuring access for all”
Review grades and workloads for PMSS stalf, in line with Hcademic
SETU hasz circa 1,500 academic, Universzity restructuring Year 2025-26 VP People, Culture & EDI
technical, and professional suppart
staff. The value placed on Staff iz
evidenced by itz recognition in the
SETU Strate.gic: F'Ian,lw hereit states) -onibute ta the PMSS job evaluation through submizsions Academic = le. Culture & ECI
that SETL will “Establish and to the national evaluation scheme far review “ear 2025-26 Sople, e
implement a Healthy SETU plan to
The quewr?-w t?am rec.omlmendzthat SETU de-.-e;(l;:!p 3 ;E'_FLD':E :EEIFh alnd wl;aII.I;emg}Fw:;hln Contribute ta the development of an enhanced Warkload Academic VP People. Culture & EOI This abjective iz on the ROa0 projest plan and
g |MECnaniEmIen MEnEHE) S SEEREnE e Ea - rellecting locally identine Bllozation Madel and pilat zame Year 2025-26 . work is ongoing. Deadline is December 26.

VP People, Culture & EDI

VP People, Culture & EOI

Wice Prezident Student

Enperience | WP People,
Culrure & EOI

10



