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Why GenAI in QA?
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 GenAI is reshaping education and 
QA (IQA and EQA)
 QA must be agile, forward 

thinking, and resilient
 Opportunity to lead change, not 

just respond to it
 Manage risks and challenges  

"Artificial intelligence is no longer just a frontier 
technology – it’s a pervasive force shaping how we 
live, work and learn."
— World Economic Forum, 2025

“Quality assurance can play a crucial role in 
equipping the higher education sector to face rapid 
and dramatic shifts in political, economic and 
technological landscapes.”
— EQAF 2025 Call for Contributions



National & Strategic 
Context
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 National strategy and guidelines
 Core principles for responsible 

use of AI in the public sector
 Strategic commitment to 
“publish system-level analysis of our 
annual monitoring and periodic 
evaluation of providers, using artificial 
intelligence where appropriate”



GenAI Pilots
 Explore GenAI for thematic analysis of qualitative data 

from external QA processes (AQR Synthesis) 

 Tools piloted: Microsoft Copilot and MAXQDA Tailwind



 AQRs submitted by all public and larger private HEIs 
 QQI produces a sector-wide annual synthesis 
 Highlights trends, good practices, challenges; informs policy, 

supports enhancement 
 Traditionally resource heavy and costly to produce
 GenAI offers opportunity for efficiency and potentially 

deeper insights 

Annual Quality Reports(AQRs) 
and Synthesis Report Process  



Process Innovations with GenAI

MAXQDA Tailwind (Licensed)

Coding and analysing  annual 
quality reports

 Identifying key themes and 
trends

Microsoft Copilot (Licensed)

Assist with writing and 
proofreading  (Proof 
reader agent created)



Process
Overview Input

• Annual Quality Reports from HEIs
• Uploaded to MAXQDA Tailwind

GenAI Tools

• MAXQDA Tailwind (Coding and theme extraction)
• Microsoft Copilot (Proofing, research, writing style)

Process

• Thematic analysis, cross-institutional theme identification
• Synthesis of main cross-cutting themes and topics arising
• Thematic map

Output 

• Enhanced synthesis report
• Improved efficiency – shorter timeframe



Human Validity and Cross Checking  

 Human oversight and validation: 
 All GenAI outputs were cross checked by QQI staff 
 Validation of findings against original AQRs
 Individual AQRs reviewed with GenAI search tool
 Ensures accuracy and reliability of thematic trends



Examples of Core Themes
 Strategy, Governance and Management of QA
 Effectiveness and impact of QA 
 Academic Integrity
 Programme development and delivery 
 Research and Innovation 
 Monitoring and review 
 Emerging Themes: Digital transformation, GenAI, Cybersecurity,   

Micro-credentials, EDI initiatives 



MAXQDA Tailwind 

Identifying  Initial Core 
Topics  

Setting up the project 

Comparative Tables  

Chat function – can use for all or 
individual documents   



M365 Copilot 





A Synthesis of Annual Quality Reports of Public HEIs

https://www.qqi.ie/sites/default/files/2025-10/qqi-insights-quality-assurance-in-higher-education-2025-public.pdf


Insights and Lessons Learned 
 Process efficiency – Time and cost savings
 Positive impact on process (Quality Synthesis)
 Human oversight – does not replace the team
 Training, capacity building – GenAI for staff
 Rate and pace of change (enhancement GenAI tools)
 Security – managing data risks (IT support)
 Positive staff feedback



Next Steps   
 Embed GenAI into our annual synthesis report process
 Explore GenAI tools in IQA processes with HEIs – Community of 

Practice? 
 Develop organisation-wide principles and GenAI framework 
 Plans for licenced Microsoft Copilot for all agency staff 
 Develop staff skills and capacity
 Consider wider applicability  - Other operational/administrative tasks



Contact: mgould@qqi.ie

Thank You! 
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