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Introducing NCQAA

Mandates:

• Oversees and revises the National Qualifications Framework (NQF) in accordance with 
the general policies of the state of Qatar. 

• Conducts Academic Accreditation (Institution and Program) and certify the credentials 
awarded by Higher Education Institutions (HEI) in alignment with NQF

• Contributes to the development of HEI and promotes the offering of high-quality 
education by setting and upholding quality assurance standards. 

Establishment: NCQAA was established by the Council of Ministers’ Resolution 12 on the  
2nd of August, 2022.



An anchor for excellence in higher 

education in Qatar, with sustained 

national impact and global 

recognition

Mission Vision

Upholding a rigorous quality assurance 

framework for higher education in Qatar 

through comprehensive academic 

accreditation and the stewardship of the 

National Qualifications Framework.



Institutional 
Accreditation

Standards



The status of the Higher Education Institution in Qatar

6

Public InstitutionsMilitary institutions and Police academiesInstitutions under Qatar 
Foundation

Private Institutions

AccreditedAt Candidacy levelUnder the SSR processAsked for deference 



General 
Observations 

from the 
self-study reports

At the standard level

• Standard 2 (Resources): always met at the accreditation level

• Standard 3 (Institutional planning and effectiveness): the 

most challenging standard, never met all RCs at the 

accreditation level

• Policies exist but are not impalement, or not reviewed 

regularly

• Limited faculty engagement, weak mapping (Course  

program institution) and insufficient use of the results to 

drive improvement (not closing the loop)

• Program initiation and review are inconsistent; improvement 

actions are not tracked and not evidence-based

• Feedback is collected but not systematically analyzed, 

acted upon, nor communicated back to the stakeholders



Rethinking the 
Institutional

Accreditation
 Standards



• Designing the standards was a learning process 

that started with reviewing successful international 

practices in established agencies, such as:

 

• Regional accreditation organizations 

Step1: Designing the Institutional Accreditation 
Standards

QA Experts

Academics

Successful international experiences

Successful regional experience (context 
specification)

01

02

03

04



Step2: Revising the Institutional Accreditation 
Standards

CriteriaMotivation
• Responding to the feedback received after 

applying the standards 

• Committing to NCQAA mission of 

upholding rigorous quality assurance framework

• Applying NCQAA core values of 

transparency, excellence, collaboration, 

diversity, and integrity

Examples of targeted 
criteria 

Examples of responsive 
actions 

• Duplications 
• Language 

representation 
• Stakeholder unmet 

aspirations
• Gaps

• Remove duplications, 
merge RCs 

• Modify language
• Extend the guideline in 

the manual
• Include more examples 

on recommended 
evidence

• *Consider new RC



Revising the Institutional Accreditation 
The process in steps

Result: 
Reduced RCs 
from 48 to 41

Edu 
AdvisorStudentsAcademics

NCQAA 
staff 

internal 
review

NCQAA 
Members’QA Expert

HEI Evaluators + Site visits Reviewers
(Surveys)

NCQAA has a “Stakeholder engagement & satisfaction 
procedure”

as part of its internal Quality Management System,

Where ensuring students’ participation in satisfaction 
and feedback tools, and engaging them in general 

awareness activities and events 

Are part of this procedure



Recruitment

Sent invites to HEI to 
nominate students

Send emails to 
nominees with 
details about 

purpose, date, venue 
and agenda

Nominees were sent 
institutional 

standards  and 
asked to read them 
before the meeting

Procedure

• The workshop was planned for 2 hours with a 10-minute break.

• Structure:

  Part 1_ Introduction on NCQAA, its mandates, the accreditation process, and the institutional standards

  Part 2_Discussions on each standard and its review criteria

Led by the questions, such as: Looking at Standard 2, what would be good indicators for good human/physical resources? Why?

• Handouts with summarized standards and sets of RCs were given to the students to facilitate the discussion

Step2: Revising the Institutional Standards
Students Focus Group



Example of handouts: Standard 4

 RC 4.2.1: Relevant and 
Competency-Based 
Curricula

 RC 4.2.2: Engaged and 
Integrated Course Design

 RC 4.2.3: Defined 
Student Learning 
Outcomes

 RC 4.2.4: Faculty 
Responsibility for 
Curriculum Development

 RC 4.2.5: General 
Education and Essential 
Skills

 RC 4.2.6: Credit Awarding 
and Transfer Policies

 RC 4.1.1: 
Comprehensive 
Admission and Transfer 
Policies
 RC 4.1.2: Effective 

Student Performance 
Monitoring
 RC 4.1.3: Fair 

Treatment, Integrity, and 
Student Policies
 RC 4.1.4: Accessible 

Student Support and 
Activities  

Student success Teaching and learning 
Research and 

scholarly activities
Community 
engagement

 RC 4.3.1: Research 
Expectations and National 
Alignment

 RC 4.3.2: Research 
Resources and Support 
Services

 RC 4.3.3: Research Ethics 
and Integrity Policies

 RC 4.3.4: Research 
Performance Assessment 
and Improvement

 RC 4.4.1: Community 
Engagement 
Expectations and 
Participation

 RC 4.4.2: Community 
Engagement Evaluation 

Questions to think about :
o Looking at Standard 4, what would be good indicators for successful teaching and learning? Can you explain why?
oFrom your perspective as a student, what would be a good review criteria for community engagement in delivering the 

mission of an institution? Can you explain why  



Results



Results: Frequency and Major Themes 

Main themes resulted from the thematic analysis:

1-Practical knowledge application and employability
 
2-Student empowerment and effective involvement
 
 3-Governance diversity and transparency.

Need with highest frequency: Autonomy

Students’ comments per 
standard

standard 1
13%

standard 2
11%

standard 3
4%

standard 4
61%

standard 5
11%

Recall: 
Standard 1: Formulating the institution’s Mission and organization, 
and ensuring integrity
Standard 2: Deploying appropriate institutional resources

Standard 3: Deploying and implementing institutional planning and 
effectiveness 
Standard 4: Delivering on the mission
Standard 5: Making impact and meeting stakeholders’ expectations  

Total Students Participants: 14
Qatar foundation (branch campuses of American Universities): 7
Qatar university and others: 7



Comparison: 
Feedback from students vs. others (QA consultants, HEI Academics)

Recall: 
Standard 1: Formulating the institution’s Mission and organization, 
and ensuring integrity
Standard 2: Deploying appropriate institutional resources

standard 1
29%

standard 2
11%

standard 3
10%

standard 4
36%

standard 5
14%

QA Consultants and HEI AcademicsStudents

standard 1
13%

standard 
2

11%

standard 3
4%

standard 4
61%

standard 5
11%

Standard 3: Deploying and implementing institutional planning and 
effectiveness 
Standard 4: Delivering on the mission
Standard 5: Making impact and meeting stakeholders’ expectations  



Results: Thematic Analysis Outcomes and examples
• “Real life application is needed before graduation, such as internship for engineers 

or placement for teachers. It can be an option to choose from (not obligatory) when 

registering for subjects, to cater to some students’ needs”

• “partnerships with different institutions, and opportunities to go abroad or transfer to 

different universities can give a holistic education and provide opportunities for real 

world application”

1-Practical knowledge 
application and 
employability

2-Student empowerment 
and effective involvement

3-Governance diversity 
and transparency.

• “Students should be involved in developing the taught curricular through having 

students’ representation in related committees”

• “Students should be part of the governance process, even if having an advisory 

role”

• “Having the same professor for multiple subjects can cause confusion and 

impact the quality of the taught subjects”

• “Lack of diversity in faculty (being from one nationality) can impact the quality of 

education and might harm the reputation of a place being biased in selection“ 



Actions that NCQAA is considering 
in response to the received feedback

• Clarify it in the Resource Manual as part of the RC guideline or 

description

• Add suggestions (where applicable) to the Resource Manual as 

examples of  recommended evidence

• Add suggestions (where applicable) to the Self-Study Report as 

KPIs

Example: 
RC 3.1.1 (in the guidelines)

“Demonstrate the effectiveness of the institution’s planning and evaluation 
processes based on internal reports summarizing the results of planning and 
evaluation activities that shows stakeholders’ involvement“

Modify to add: “that shows students’ and other stakeholders’ involvement”



Conclusions and Takeaways:

• Students’ participation in the QA process is a necessity not a complementary process

• Academic standards should be co-designed with stakeholders’ participation and not put 

by QA experts then

• Students’ sense of ownership should be guarded by the HEI (e.g. through effective clubs 

participation and curricula design) as it is a way of caring for their wellbeing

• Students Employability should be a critical part of QA process and a priority to the HEI.

• Students Employability should go beyond “career days” to include preparation and 

involvement such as designing curricula based on the market needs, and designing 

assessment to resemble the real-life application,  and to be relevant to the 

region/context. 



Invitation: INQAAHE 2027 Conference in Qatar (April) 
Save the date!
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