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Presenter Notes
Presentation Notes
Generated by Copilot��This slide introduces the upcoming External Quality Assurance (QA) Review focused on Independent and Private Providers, scheduled for 2 September 2025. The review is conducted under the auspices of Quality and Qualifications Ireland (QQI), emphasizing the importance of maintaining high standards in education and training. The logos and design elements reinforce the official and formal nature of this review process. �
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Presenter Notes
Presentation Notes
Generated by Copilot��Here we outline the key topics to be covered in the QQI External QA Reviews section. These include understanding the national and international context of QA, the QQI QA framework, and the draft terms of reference and handbook that guide the review process. The session will conclude with a Q&A to address any queries, ensuring clarity and engagement with stakeholders. �
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National Context

Qal
o Statutory Agency for Quality and Qualifications

o Awarding Body that promotes, develops and maintains the
National Framework of Qualifications (NFQ)

o Regulation of providers through QA approval, monitoring and
review

Institutional Review

Statutory (formal) process —s. 34 Qualifications & Quality Assurance
(Education & Training) Act 2012 [as amended]

@ Dearbhi Ciiliochta
agus Cdiliochtai Eireann
s CINNTE &/
“ Qualifications Ireland



Presenter Notes
Presentation Notes
Generated by Copilot��This slide sets the national context by highlighting QQI's role as the statutory agency responsible for quality and qualifications in Ireland. QQI oversees the National Framework of Qualifications (NFQ) and regulates providers through quality assurance approval, monitoring, and review. The institutional review process is a formal statutory requirement under the Qualifications & Quality Assurance (Education & Training) Act 2012, ensuring providers meet national standards. �
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http://www.irishstatutebook.ie/eli/2012/act/28/section/34/enacted/en/html
http://www.irishstatutebook.ie/eli/2012/act/28/section/34/enacted/en/html

International Context

» Establishment of Bologna Process (1999)
o Creation of European Higher Education Area (EHEA)

o Recognition and mobility of students, graduates and
staff

o Broader access to high-quality higher education

0e®
N\

ESG: Standard 2.3

External QA Process

* self-assessment

e external assessment e.g. a site visit
* external assessment report

* consistent follow-up

» Alignment with European Standards and Guidelines (ESG)

o sets out standards and guidelines for internal and
external QA (for institutions and QA agencies)

o common framework for QA systems (European,
national and institutional level)

o provides assurance and improvement of quality
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Presenter Notes
Presentation Notes
Generated by Copilot��The international context is framed by the Bologna Process, which established the European Higher Education Area (EHEA) to promote student and staff mobility and access to quality higher education. The European Standards and Guidelines (ESG) provide a common framework for internal and external QA, ensuring consistency and continuous improvement across institutions and agencies. Standard 2.3 specifically outlines the external QA process, emphasizing self-assessment, external evaluation, and follow-up to maintain quality. �
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O
Overarching QA Framework

» Quality Assurance Guidelines (informed by ESG 2015)

»The National Framework of Qualifications

»Provider’s Statutory Quality Assurance Procedures
» QA Approval
»Programme Validation (independent/private providers)

» Annual Quality Reports (AQRs)

» Quality Dialogue Meetings with providers W SECTOR
SPECIFIC
» External QA Review — ToR and Handbook “},

»Enhancement focus
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Presenter Notes
Presentation Notes
Generated by Copilot��This slide presents the overarching QA framework that guides quality assurance activities. It integrates the Quality Assurance Guidelines informed by ESG 2015, the National Framework of Qualifications, and statutory QA procedures. Key components include QA approval, program validation for independent providers, annual quality reports, quality dialogue meetings, and external QA reviews, all focused on continuous enhancement of education quality. �
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https://www.qqi.ie/what-we-do/the-qualifications-system/national-framework-of-qualifications

External QA review

Draft Terms of Reference

e Background and context for review
e Purpose of review

VIR o Due diligence

e Objectives and criteria
e Areas for special consideration
e Review outcomes and post-review follow-up

e The review process
* The review team
ZUIEERY o Review timelines
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Presenter Notes
Presentation Notes
Generated by Copilot��The draft terms of reference for the external QA review are structured into three parts: Part 1 covers the background, purpose, and due diligence; Part 2 outlines objectives, criteria, special considerations, and post-review follow-up; Part 3 details the review process, team composition, and timelines. This comprehensive framework ensures clarity and rigor throughout the review. �
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External QA Review

— = “evaluates the effectiveness of the provider’s quality
000 assurance...establishing, ascertaining, maintaining

TR
a and improving the quality of higher education,
training and related services...”
S " Provides an external dimension to a provider’s own
IETPI' internal quality assurance and reviews
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Presenter Notes
Presentation Notes
Generated by Copilot��External QA Review serves as an independent evaluation of a provider’s quality assurance systems, assessing how effectively they establish, maintain, and improve the quality of education and related services. This external perspective complements the provider’s internal QA efforts, offering objective insights to support ongoing quality enhancement and accountability. �
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External QA Review

Common purposes:

O Encourage a QA culture and the enhancement of the student learning ﬁ
environment and experience
O Provide feedback about
' rovider-wide qualit
(ii) impact of mission, strategy, governance and management on quality
F ¥
(iii) overall effectiveness of their QA processes
O Improve public confidence in the quality of providers by promoting
transparency and public awareness o
 Support systems-level improvement of the quality of higher education 0-

O Encourage quality enhancement by using evidence based, objective
methods and advice
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Presenter Notes
Presentation Notes
Generated by Copilot��External QA reviews aim to foster a culture of quality assurance and enhance the student learning experience. They provide feedback on provider-wide quality, governance, and the effectiveness of QA processes. Additionally, these reviews build public confidence by promoting transparency, support systemic improvements in higher education, and encourage evidence-based quality enhancement practices. �
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=
Due Diligence Evaluation

» Statutory assessment undertaken by QQI of a provider’s legal, financial, and
governance capacity to deliver quality-assured programmes leading to NFQ
awards, as required under Section 29A of the 2012 Act (as amended).

» Purpose: is to give QQI reasonable assurance that providers have the capacity and

capability to implement robust quality assurance procedures, and to provide
coherent programmes of education and training that meet national quality
standards.

» Allindependent and private providers will be required to demonstrate that they
meet ministerial criteria through a due diligence evaluation process.

» This process incurs a separate fee.
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Presenter Notes
Presentation Notes
Generated by Copilot��External QA reviews aim to foster a culture of quality assurance and enhance the student learning experience. They provide feedback on provider-wide quality, governance, and the effectiveness of QA processes. Additionally, these reviews build public confidence by promoting transparency, support systemic improvements in higher education, and encourage evidence-based quality enhancement practices. �
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https://www.qqi.ie/what-we-do/quality-assurance-of-education-and-training/corporate-fitness

Review Objectives — 4 key objectives

Governance and Quality Management effectiveness and adequacy of the provider’s QA governance,
management and decision-making structures

Access, Transfer and Progression (ATP) effectiveness of the implementation of procedures for ATP in
relation to learners

Teaching, Learning and Assessment (TLA) | evaluate the arrangements to ensure the quality of TLA within the
provider and a high-quality learning experience for all learners

Self-Evaluation, Monitoring and Review evaluate the arrangements for the provider’s education, training
and related services and the QA system and procedures
underpinning them

Qualifications Ireland
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Presenter Notes
Presentation Notes
Generated by Copilot��The review focuses on four key objectives: governance and quality management, ensuring effective QA structures; access, transfer, and progression, evaluating learner pathways; teaching, learning, and assessment, ensuring high-quality educational delivery; and self-evaluation, monitoring, and review, assessing the provider’s ongoing quality assurance mechanisms. Each objective targets critical aspects of institutional quality. �
______
�Former reviews were conducted by QQI’s predecessor, HETAC. 


" Governance and Quality Management

»A clear commitment and strategic approach to QA and its enhancement

»Adaptability of QA procedures and enhancement to align with mission and goals of

provider
»Defined roles and responsibilities for QA at all levels of the organisation
»Transparent decision-making processes
»A documented approach to QA policies and procedures
» Effective procedures for programme design, approval, monitoring, and review

»Mechanisms for continuous improvement through internal monitoring and review
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Presenter Notes
Presentation Notes
Generated by Copilot��Effective governance and quality management require a clear strategic commitment to QA aligned with the provider’s mission. QA procedures must be adaptable, with defined roles and responsibilities at all organizational levels. Transparent decision-making, documented policies, and robust program design, approval, monitoring, and review processes are essential. Continuous improvement is driven by internal monitoring and review mechanisms. �
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Access, Transfer and Progression

» Polices and procedures which ensure fair, transparent and consistent entry

arrangements
» Pathways which support ATP
» Policies and procedures for RPL to include non-formal and informal learning
» Information provision to learners about each programme include ATP arrangements

» The enhancement of learner mobility through collaboration and cooperation across

the tertiary education sector (if applicable)
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Presenter Notes
Presentation Notes
Generated by Copilot��Access, Transfer, and Progression (ATP) policies must ensure fair, transparent, and consistent entry arrangements. Providers should support alternative pathways and recognize prior learning, including informal and non-formal learning. Clear information about programmes and ATP arrangements must be available to learners. Enhancing learner mobility through collaboration across the tertiary education sector is also a key focus. �
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] Teaching, Learning and Assessment

» Monitoring experiences, evaluating delivery methods, and fostering innovation in

teaching and learning
» Assessment practices are secure, consistent, fair and transparent
» Effective and secure leaner record management through reliable digital systems

» Learner support services are planned and consistently available across all settings
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Presenter Notes
Presentation Notes
Generated by Copilot��Teaching, Learning, and Assessment are monitored to ensure effective delivery and foster innovation. Assessment practices must be secure, consistent, fair, and transparent. Reliable digital systems are essential for managing learner records securely. Additionally, learner support services should be well-planned and consistently accessible across all learning environments to support student success. �
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Self-Evaluation, Monitoring and Review

»Comprehensive, evidence-based QA processes are implemented
» Robust and inclusive mechanisms for programme review and revalidation, with
consistent monitoring in all learning settings

»Suitability and transparency of arrangements with external and collaborative

partners through continuous monitoring and review of governance structures

Quality and

“’ Qualifications Ireland
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Presenter Notes
Presentation Notes
Generated by Copilot��Self-evaluation, monitoring, and review processes should be comprehensive and evidence-based. Providers need robust mechanisms for programme review and revalidation, with consistent monitoring across all learning settings. Transparency and suitability of arrangements with external and collaborative partners are critical, supported by continuous governance review to maintain quality and accountability. �
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R - e evaluate the effectiveness of QA procedures in
eVI eW Evaluate (@A relation to the quality of higher education,
training, and related services.
Outcomes
/
- * identify gaps in IQA and consider the planned
Identlfy 5apPs measures to address these.
o
C
EXplore SUCCeSSesS e Achievements and innovations in QA and
and innovations enhancement of TLA.
(S
4
Future e Guide ongoing development of QA and
development of QA enhancement activities.
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Presenter Notes
Presentation Notes
Generated by Copilot��Review outputs focus on three areas: evaluating the effectiveness of QA procedures to maintain and improve quality; identifying gaps in internal QA processes and assessing the adequacy and timeliness of measures to address them; and exploring successes and innovations in QA and the enhancement of teaching, learning, and assessment to share best practices and encourage continuous improvement. �
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O
Review Outputs: REPORT

The review report will include specific and high-level qualitative statements

effectiveness of QA procedures and extent of their implementation and
enhancement

extent to which existing QA procedures adhere to QQl’s QA guidelines and
policies

effectiveness of the procedures for ATP in relation to learners
extent to which QA procedures support each stage of the programme lifecycle

Identified effective practice and recommendations for further improvement

Qualifications Ireland
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Presenter Notes
Presentation Notes
Generated by Copilot��The review report provides a detailed qualitative assessment of the provider’s QA procedures, including their effectiveness, adherence to standards, and support for the access, transfer, and progression lifecycle. It highlights effective practices and areas for improvement, serving as a key document to guide providers in enhancing their quality assurance systems and educational offerings. �
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Review Cost and Schedule

Review Cost - €20,000

» Costs have been determined on a cost recovery basis taking
into consideration the significant reduced scale of the review.

SCHEDULE

» Reviews to be completed over course of 2026/27

» Reviews will be scheduled in phases with site visits to take
place from Q2, 2026.

» Initial and draft scheduling will be based on completion of re-
engagement evaluation and/or extended period since IAV.

» Schedule will be agreed in consultation with provider
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External QA Review Process
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Presenter Notes
Presentation Notes
Generated by Copilot��The institutional review process involves several stages: submission of the Self-Evaluation Report, a planning meeting 4-6 weeks before the main review visit, the main review visit itself (lasting no more than two days), followed by the Review Report completed within 10 weeks. Providers then submit a Quality Implementation Plan eight weeks after the report’s publication and a Follow-up Report six months post-visit, ensuring ongoing quality improvement. �
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The Review Process: Review Team Profile

9o
-
Review Team Review Team Profile
. _ . e Chair
QQl will appoint review team
Review team composed of peers * Coordinating Reviewer
including learners, leaders in .

education, and/or QA and external reps
Provider will have an opportunity to

comment on the proposed review Additional reviewers may be appointed, as

team t'o ensure no COhﬂI(?tS ' o appropriate, in consultation with the provider.
QQI Wl” Seek tO ensure dlverS|ty Wlth'n QQI executive may also act as a reviewer

the review team and/or fill the role of coordinating reviewer.

Learner Representative
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Presenter Notes
Presentation Notes
Generated by Copilot��The review team is appointed by QQI and includes peers, educational leaders, QA experts, and external representatives to ensure a diverse and balanced perspective. Providers have the opportunity to comment on the proposed team. Key roles include the chair, coordinating reviewer, and learner representative, with flexibility to include additional reviewers as needed to conduct a thorough and fair review. �
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External QA Review: Key Documents

To be submitted by the Provider:

v Self-Evaluation Report (submission date agreed - published)

v" [Review Report (timeline agreed) — factual accuracy check and provider
response]

v" Implementation Plan (8 weeks after publication of report - published)

AN

Follow-up Report (6 months after main review visit)

v' Continuous reporting and engagement through quality reporting and
dialogue processes
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Presenter Notes
Presentation Notes
Generated by Copilot��Key documents required for the external QA review include the Self-Evaluation Report, which providers submit by an agreed date, and the Review Report, which undergoes factual accuracy checks and provider responses. Following the report, an Implementation Plan must be submitted within eight weeks, and a Follow-up Report six months after the site visit. Continuous engagement through quality reporting and dialogue is essential throughout the process. �
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External QA Review — Key Stages

e Provider submits self-evaluation report (published in QQl’s Reviews Library)

EVALUATION
REPORT

e Desk review of the SER by review team

documentation requests

* Review team consider evidence of provider QA processes in respect of objectives and
criteria set out in the ToR and set out high level initial findings

* Review team begins drafting review report

e Up to 10 weeks after main review visit

REPORT
PUBLISHED

* Review team and provider discuss the SER, main review visit schedule and any additional }

q
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Presenter Notes
Presentation Notes
Generated by Copilot��This slide details the key stages of an external QA review: the provider submits a Self-Evaluation Report; the review team conducts a desk review; a planning meeting is held to discuss the process and schedule; a site visit takes place to assess QA processes against objectives and criteria; and finally, the review report is published within 10 weeks of the site visit, providing a comprehensive evaluation of the provider’s quality assurance. �
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.

Review Timeline

Self-Evaluation
Report

Provider submits SER
to QQl on the agreed
date set out in the
schedule.

4 — 6 weeks before

the main review Completed 10
visit weeks after MRV

Quality

Main Review Implementation
Planning Meeting Visit Review Report Plan

&
Follow-up Report

To not exceed 2 .
. . Implementation Plan
days in duration .
submitted to QQI 8

weeks after report
publication; Follow-up
Report submitted 6
months after site visit


Presenter Notes
Presentation Notes
Generated by Copilot��The institutional review process involves several stages: submission of the Self-Evaluation Report, a planning meeting 4-6 weeks before the main review visit, the main review visit itself (lasting no more than two days), followed by the Review Report completed within 10 weeks. Providers then submit a Quality Implementation Plan eight weeks after the report’s publication and a Follow-up Report six months post-visit, ensuring ongoing quality improvement. �
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Next steps

K » Finalise the terms of reference and accompanying handbook —
published on QQI website

» QQI will facilitate a series of peer learning/ topic-specific

|;_q—_|_—P;| briefing sessions (via MS Teams)
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Presenter Notes
Presentation Notes
Generated by Copilot��External QA Review serves as an independent evaluation of a provider’s quality assurance systems, assessing how effectively they establish, maintain, and improve the quality of education and related services. This external perspective complements the provider’s internal QA efforts, offering objective insights to support ongoing quality enhancement and accountability. �
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Presenter Notes
Presentation Notes
Generated by Copilot��Thank you for your attention. This concludes the presentation on the External QA Review process. We appreciate your engagement and look forward to supporting quality assurance and enhancement in independent and private education providers. �
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