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THE REVIEW TEAM COMMENDS:

1.0 NCI for the shared, strong and deep commitment to the institutional
mission, how this is made manifest across the work of the
institution, strategically, operationally and at all levels and the real
sense of belonging to the organisation.

2. The strategic approach and extensive range of initiatives designed
to support access and progression, in particular the Early Learning
Initiative (ELI) and P-TECH and the significant contribution they make
to expanding pathways into higher education.

3. The progress across ELI and the schools in building an impactful base of
research activity [which] provides an excellent platform for further growth
and development. The alignment of the work of the ELI in this space with
the social aspects of the NCI mission is noteworthy.

4. The enhancement of the physical environment through the acquisition
of an additional campus and the decisions on the use of the expanded
space to improve the supports for students.

5. The institution on its continued and dedicated engagement with the
Athena Swan Charter and the embedding of EDI principles in its core
activities.

THE REVIEW TEAM RECOMMENDS:

1.0 NCI must complete the vital review and revision and publication of
its academic governance structures within the 2024 — 25 academic
session as planned to ensure that all academic decision-making
that should be the responsibility of an academic council and an
appropriate set of committees and sub-committees is principally
considered by or through that governance forum.

2. NClI should, as an immediate priority and before the start of the 2025
— 26 academic session, in line with its planned intentions, ensure that
all of the policies, procedures and other information in the QAES [...]
is accurate, complete, accessible and functions effectively as a single
source of truth.

3. NCI should ensure that each of its strategic objectives is SMART, with
clear indicators of performance, agreed milestones and targets to allow
better tracking of progress and performance.

4. NClI prioritises and expedites its work to determine the optimum balance
of full-time faculty and associate faculty to support the overall NCI strategy
and for effective learning on each programme [...].

5. A Performance Management and Development System (PMDS) is
established for all institution staff so that formal performance quality
assurance is conducted and that development needs are recorded and
addressed in a systematic, transparent and timely way.
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https://www.qqi.ie/sites/default/files/2023-12/cinnte-handbook-for-independent-private-providers.pdf
https://www.qqi.ie/sites/default/files/2023-12/cinnte-terms-of-reference-institutional-review-of-independent-and-private-proivders.pdf
https://www.qqi.ie/sites/default/files/2024-05/national-college-of-ireland-nci-review-team-2024.pdf
https://www.qqi.ie/sites/default/files/2024-04/national-college-of-ireland-aqr-report-2024.pdf
https://www.qqi.ie/sites/default/files/2025-05/national-college-of-ireland-nci-cinnte-quality-review-report-2025.pdf
https://www.qqi.ie/sites/default/files/2023-04/National%20College%20of%20Ireland%20Annual%20Quality%20Report%202023.pdf
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