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SETU Overview
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SETU Strategic Plan

The Strategic Plan 2023-2028 sets out priority objectives in four areas:

Our Staff

Innovation Our Learners Our Engagement
and Research

CONNECTING
IMPACT

YL

South East Technological University

Strategic Plan 2023-2028

Enablers
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SETU Strategic Plan
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Our Region

...be recognised as the regional anchor institution and positive change agent, including
with regard to sustainability

...deeply embedded in regional and national enterprise, social and business networks,
supporting lifelong learning for a diverse audience, connected internationally and acting

as a magnet for international talent and a vehicle for strengthening regional sustainable
practices and thinking
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Global Collaboration

« EU-CONEXUS European University
« European University Association
« TrustEd Ireland Quality Mark

Collaborations and top research areas from the last five years
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Academic Structures

« Academic Council Design

. . Governing Body
« Academic Policy Development \\

» CINNTE review process — Oct. 2024 o T U

/

Academic Council

Research and Student Taught Studies
Research Programmes Experience  Programmes, Teaching
Committee Committee & Learning Committee

Academic Council Design — March 2024
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Change Management Project

SETU Toolkit

MAPPING -

. State of Play
Roles Review
Activities - Our Process(es)
Creative Leadership Wheel
Vision

What's Working/What's Not
Opportunities/Challenges.

. Problem Definition
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14,
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Instant Capture
Concept Details

User Journey Map

Change Initiative Matrix
Effort & Impact

Change Impact Assessment
Drivers & Barriers

Training Needs Analysis
Evaluation
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18. Strategic Roadmap

Change Management Process
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N-TUTORR - Staff and Student Engagement

SETU
« 1,893 students
« 1,017 staff

(August 2024)

setu.ie | 10



Generative Al at SETU

SETU GenAl Outputs

Assessment Redesign

Framework and short courses
Student guidelines course

PD events - ‘Al Play’,
Hackathons, webinars, DEC24
Conference

Staff and student hubs

Infographics, podcasts, video

tutorials

Publications
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SETU Strategic Plan - progress

Achieved:

« Veterinary Medicine Course

 Pharmacy Course

To do:

« TU Professor Grades

 Senior Executive Grades
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Our Future
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