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The objective of this initiative was to better support administration and reception teams internally to handle
course access and course entry queries quickly and accurately re access onto GBS Level 7 and Level 8

programmes.

The academic management team reviewed GBS’s admissions and recruitment efforts and acknowledged
that the successful recruitment of potential learners is underpinned by timely and accurate information on
access to GBS’s programmes. There is pertinent information in relation to access onto programmes on
GBS’s website and marketing collateral. However, a review of recruitment queries either on the telephone

or by email identified that queries could be categorised as follows:

e potential learners who contacted GBS to confirm information on access already on GBS’s website
and marketing collateral.
e potential learners who had specific but straightforward queries that could be addressed by the

administration team in the initial phase.
In addition, the review confirmed:

e that not all queries needed academic management input.
e that there were some more complex queries in relation to access, advanced entry or RPL or RPEL

queries that needed to be referred to academic management for confirmation and follow up.

The review therefore identified a need to enhance the existing training of the administration team and
provide them with a quick reference visual flowchart on access to each stage (see Figure 2), on the RPL
and RPEL requirements for advanced entry as an initial first step in the recruitment and admissions
process.

The administration team were not empowered to make decisions on admissions as that remained the
preserve of academic management With this tool they can now identify patterns in applicant learners; give
clearer information and pass on applications to academic management at a more advanced stage of the

process.

The results of this review

e More timely responses and greater clarity of information for prospective learners

e More confident and knowledgeable team




e  Better use of resources in administration and academic management teams.

Better feedback from learners on pre-booking information - see Figure 3
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STUDENT

EU STUDENT

STUDENT

‘ Current Leaving Certificate Student? ‘ Direct Application

Entry Requirements:
‘ YES ‘ ‘ NO ‘ Students must meet BOTH language and qualification
‘ ‘ requirements. VISA status if applicable.
Application is via the CAO Applicants are eligible to apply ‘ ‘
system. when they have a completed
leaving certificate. Apply ‘ LANGUAGE ‘ ‘ QUALIFICATION
Minimum entry direct to GBS and send us a
requirements are 5 passes copy of their Leaving For non-native English Minimum Level 5
06 / H7s including English Certificate Results. speakers: qualification (Leaving
or Irish and Maths i Certificate Equivalent) Any
For applicants who are over English Language level subject or subject
Please share the current 23 and would like to be B2 /6.0 IELTS combinations are accepted.
CAD application cut off considered based on RPL
dates with the student (recognition of prior learning) Check against Naric
WWW.Ca0.ie or RPEL (recognition of prior website

experiential learning) we have

https: ch.ggi.i
a form to complete on ps://qsearch.qgi.ie

p.72/73 of the QA handbook.
These candidates need to be
approved by the Registrar /
Academic Manager.

Figure 2 : Sample Flowchart for Year 1 for Administrative Staff

How would you rate the support given prior to starting your GBS programme e.g. booking information,
induction, support with documentation ?
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Figure 3: Learner Satisfaction of Pre-Arrival Information






