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Title: Reassessing the IBAT Mentorship Scheme 

 

Theme: Taking a closer look at student-staff partnerships was a theme specifically identified by QQI as 

important in this reporting period and the college had coincidentally commenced a review on the 

effectiveness of its original mentorship offering.  
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Abstract  

In 2020 the IBAT Mentorship Scheme was unveiled for all IBAT Professional Diploma* students. This was a 

pilot prior to extending the scheme to include degree students. The initiative was led by the Marketing 

Manager and Director of Strategic Partnerships of Global University System (GUS). Its focus was to promote 

courses by facilitating discussion with a person who had successfully completed a course and was working in 

that area. It also showcased to potential applicants that the college was connected with industry. During 

CoVID open evenings were online. When on-campus courses and open evenings were permitted there was a 

reticent from people to attend such programmes and the college found that many mentors were no longer 

willing to engage, hence the need to fundamentally reassess what the purpose of the scheme was. 

 

*An IBAT Professional Diploma is a focused, short duration practical course that consolidates, upskills 

and/or reskills learners in a professional area. They are stand-alone qualifications that do not lead to an 

award on the National Framework of Qualifications (NFQ).  

 

 

The Old Scheme 

This case study outlines the review process, adopting a more balanced approach between commercial and 

teaching and learning perspectives of such an initiative.   

 

The current mentorship scheme details with some images are as follows. 

https://www.ibat.ie/ibat-mentorship-programme.html 

https://www.ibat.ie/ibat-mentorship-programme.html
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In 2020 we had anticipated getting mentors would be a challenge but that was not our experience. Our approach 

though was less targeted and sent to all Diploma alumni. The outcome was a concentration of courses and more 

female volunteers.  

  

Current Scheme  

Representation: 5 females, 2 males 

Courses represented: 

3 – PMI (Project management) 

2 – Psychology 

1 – Human Resource Management 

1 – Event Management 

 

What has happened? 

On its second anniversary in 2022 it was obvious to us that the scheme was not producing the outcomes we had 

intended. Therefore, the following steps were taken. 

• A meeting to brainstorm and agree actions was convened in late 2022, with a cross section of the 

college community. There was representation from the School, Student Affairs, Registry, Marketing, and 

The Careers Manager and Director of Strategic Partnerships of the college’s parent company. The focus 

of this meeting was how to reconceptualise the IBAT Mentorship Scheme. 

• Registry, the School, Student Affairs, and lecturers considered the data produced from Registry to 

identify potential new mentors. 

• The School and Registry conducted desk-based research on best practice and were informed by the 

publication of the National Student Engagement Programme’s framework for student engagement, 

Steps to Partnership (2021). The Head of School and Registrar in 2021 had attended the briefing and 

launch of the National Forum for the Enhancement of Teaching and Learning’s Student Success Toolkit. 

The toolkit, the Mentorship scheme and careers workshops in planning will complement each other to 

support published in 2021. 

• All mentors were contacted to request their feedback, if they wished to re-engage and if so, why they did 

/ did not. 

• Learners that availed of the service were contacted to get their feedback. Were expectations met, if not, 

why not? 

• A new incentive and training are being offered to mentors to entice and support them. Central to this is 

the premise that they are equal partners in this process and that they can learn leadership skills whilst 

helping others in their learning journey. 

Constitution of the new mentorship scheme 

4 males 4 females  

• Project Management 

• Psychology 

• HRM 

• Cyber 

• Bookkeeping 

• UXUI 

• Introduction to Computer Programming 

• Web Design 
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Both IT & Business are considered to reflect the 

ethos of the college being the Institute of Business 

and Technology (IBAT). 

Also, in this reporting period the college created 

the Women in Tech Scholarship offering any 

female applicant a significant discount (+25% to 

enroll in any IT related course), advancing 

diversity and inclusion in the technology space 

within 

 

What’s next? 

• We’re awaiting responses to our call to action sent to alumni and will ideally achieve representation 

against the criteria above. 

• We can reassess the value proposition we created for mentorship involvement if take up is low.  

• Update our website and create a campaign to inform all Diploma students that this and other services 

are available.  

• Provide training to new and existing mentors, impressing upon them the connection of the mentorship 

scheme with career services, student affairs and other initiatives e.g., Student Success Toolkit. 

• Assessing the new scheme in 2024 will inform how a similar mentorship arrangement will be offered to 

our learners on QQI awarded programmes.  

 

It is still early days in this new initiative but the College has acted in recognizing that action was required when a 

well-intentioned initiative, yet narrowly informed one was not as effective as it could have been.  
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