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Founded in 
1784 as the 
national training 
body for surgery 
in Ireland.
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Strategy

OUR MISSION IS TO EDUCATE, NURTURE & 
DISCOVER FOR THE BENEFIT OF HUMAN HEALTH.
EXCELLENCE IN EDUCATION

Providing transformative education and training to healthcare 
students and practitioners across the full education spectrum from 
undergraduate to postgraduate level and professional training.

DRIVING DISCOVERIES
RCSI is at the global forefront of pioneering medical research and 
innovation, addressing key healthcare challenges and improving 
patient outcomes.

IMPACT ON SOCIETY
As signatories to the UN Sustainable Development Goals accord, we 
are committed to fostering improvements in communities globally.



w w w . r c s i . c o mR
C

S
I

L
E

A
D

I
N

G
 T

H
E

 W
O

R
L

D
 

T
O

 B
E

T
T

E
R

 H
E

A
L

T
H

Transformative Education for Distinctive Practice 
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Transformative Education for Distinctive Practice 

Adapted from: Shulman 2005, Signature pedagogies in the professions
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Learning, Teaching & Assessment Principles

Education for 
lifelong learning

Experiential learning as a 
core educational principle

Reflective practice Distinctively international 
programmes

Foster an inclusive and 
diverse environment

Individualised student 
pathways

Student-centred 
partnership

Positive education 
environment
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RCSI Dublin 
UG Student 
Nationalities 
Australia to 
Zimbabwe
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RCSI Nationalities 2022

Ireland Canada Kuwait Saudi Arabia Malaysia

United States UAE Oman Trinidad & Tobago Singapore

India Jordan Great Britain Qatar Hong Kong

Australia Nigeria Bahrain Pakistan Korea

Mauritius Egypt France Botswana China

Thailand Japan Russia Sri Lanka Bermuda

Iraq Italy Lebanon Norway Poland

Spain Taiwan Brunei Finland Indonesia

Iran Kenya Libya Moldova Myanmar

Portugal South Africa Austria Bahamas Brazil

Bulgaria Cameroon Ethiopia German Ghana

Greece Kazakhstan Maldives Mali Morocco

Nepal Palestine Philippines Romania Saint Kitts and Nevis

Somalia Sudan Sweden Syria Ukraine

Vietnam Zimbabwe
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Prof Anne Hickey
Positive Education –
The RCSI Experience
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What is Positive Education?

Informed by principles of Positive 
Psychology

Definition:

• Education for both traditional 
academic skills and for well-being

"Traditional education focused on academic 
skill development, complemented by 
approaches that nurture well-being and 
promote good mental health"

Seligman, 2011

Clinical experience

Character wellbeing
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Positive Education at RCSI

A whole-institution approach

> Organisational culture

> Student experience

> Staff development

> Post-graduate training

> Assessment and examining

> Institutional processes
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FOCUS:
1. Undergraduate curriculum

- Personal & Professional Identity (PPId)
- Curriculum & Assessment

2. Resilience

3. Lifestyle Medicine

4. Growth Mindset

5. Research

6. Publication, dissemination

Operationalising Positive 
Education at RCSI
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1.
Undergraduate 
Curriculum

P o s i t i v e  E d u c a t i o n  a t  R C S I
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1 .  U n d e r g r a d u a t e  C u r r i c u l u m

> PPId - third pillar of the curriculum (HEART)

> 3 integrated component parts – “triple helix”
• Professionalism 
• Resilience 
• Leadership 

> Vertically integrated to all modules and 
assessments from Years 1 – 5

> Commenced 21st September 2022

Personal & Professional 
Identity (PPId)
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What is Personal & Professional Identity?

3 areas through which identity is developed1:

1. Individual identity

• Personal characteristics; different starting points; self-chosen and mandated commitments; 
beliefs about self and own capabilities; impact of multiple (and ongoing) life influences

2. Relational identity

• Influence of significant individuals; includes family, friends, mentors and - in medical school -
teachers, clinicians, patients, family members and role models encountered during training 

3. Collective identity

• Sense of belonging to the group to which you want to belong; whether your personal beliefs 
and values align with this group; how equipped you feel to challenge where you disagree

Think, act and feel like a doctor/physiotherapist/pharmacist

1Cruess et al. Academic Medicine 2015;90:718-25
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2.
Resilience

P o s i t i v e  E d u c a t i o n  a t  R C S I
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Curriculum

2 .  R e s i l i e n c e

> Collaboration between RCSI and University of 
Pennsylvania Positive Psychology Centre

> Key Concepts:
~ dealing with adversity/challenging situations 
~ emotional competence and self-regulation 
~ coping strategies 
~ learning and growing 
~ bouncing forward

> RCSI definition:

“The capacity to apply knowledge and skills to deal 
positively with adversity, and the ability to learn and 
grow as a result of challenging situations”
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2 .  R e s i l i e n c e

Penn Resilience Programme (PRP):
Content Overview
Focused on teaching of 9 key skills to facilitate resilient responses to 
challenges:

1. Optimistic mindset

2. Thinking traps

3. Deliberate breathing

4. Mental cues

5. Real-time resilience

6. Put it in perspective

7. Positive emotions

8. IDEAL (maintaining relationships during difficult conversations)

9. Active constructive responding
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2 .  R e s i l i e n c e

PRP Curriculum 
Delivery in THEP

MODULE TOPIC DURATION

BMF Intro to Resilience & Well-being 90 minutes

Cardio Skill 1: Optimistic Mindset 120 minutes

Respiratory Skill 2: Thinking Traps 120 minutes

Year 1 – Year 5

MODULE TOPIC DURATION

CNS Brief recap on Year 1
Skill 3: Deliberate Breathing
Skill 4: Mental Cues
Skill 5: Real-time resilience

120 minutes

Endocrine & Breast Skill 6: Put it in Perspective 120 minutes

Preparation for 
Clinical Practice

Skill 7: Positive Emotions
Skill 8: IDEAL

120 minutes
150 minutes

MODULE TOPIC DURATION

Year 3 Med/Surg Skill 9: Active Constructive Responding 90 minutes                      
(X 5 rotations)

Year 5 Preparation 
for Practice

Review of PRP skills 1-9 using specific challenging 
practice-based scenarios

150 minutes
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2 .  R e s i l i e n c e

RCSI faculty who participated in PRP training –
an interdisciplinary group of 36 from all RCSI Dublin Schools, Beaumont Hospital, and RCSI 

international sites. 
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3.
RCSI Certificate in 
Lifestyle Medicine (optional)

P o s i t i v e  E d u c a t i o n  a t  R C S I
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3 .  R C S I  C e r t i f i c a t e  i n  L i f e s t y l e  M e d i c i n e

> 50 - 60 hours of student effort

> Components:

• Behaviour change in yourself and patients
• The 6 pillars of LM (physical activity, nutrition, sleep,

stress management, smoking, alcohol & drug use)
• Self-care
• The future of lifestyle medicine

> Assessment:
• Completion of online content
• Quizzes
• Reflections
• Assignment – personal behaviour change

Certificate in 
Lifestyle Medicine
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4.
Growth 
Mindset

P o s i t i v e  E d u c a t i o n  a t  R C S I
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4 .  G r o w t h  M i n d s e t

Growth Mindset
> Philosophical backdrop of the 
curriculum 

> Enhancing Growth Mindset: 

➢ Interactions with students –
language relating to 
success/failure; mistakes; 
learning

> Captured in:
• Tutor training & handbook

• Personal tutor meetings

• Introductory lectures

• Assessment

• Reflective assignments

• Feedback
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ONE THIRD of studies on 
feedback show NEGATIVE 
effects on learning
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Using a Growth Mindset approach 
in student interactions as a tutor

FIXED
How well did you do?

Where did you go wrong?

GROWTH
How much progress have you 

made SO FAR?

What could you do next  to
IMPROVE?
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Encourage students to ask themselves

1. What am I trying to achieve?

2. How much progress have I made so far?

3. What could I do next to improve?



w w w . r c s i . c o mR
C

S
I

L
E

A
D

I
N

G
 T

H
E

 W
O

R
L

D
 

T
O

 B
E

T
T

E
R

 H
E

A
L

T
H

5&6. 
Research and 
Dissemination

P o s i t i v e  E d u c a t i o n  a t  R C S I
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5 & 6 .  R e s e a r c h  a n d  D i s s e m i n a t i o n

Prospective Research

PILLAR (ProfessIonaLism, 
Leadership And Resilience)
survey/assessment

> Part A: Student’s professional behaviours,   
resilience, leadership and level of 

professional
identity formation

> Part B: Student’s psychological well-being
• Baseline data collection Sept. 2020+
• Wave 2 data collection Sept. 2021+
• Wave 3 data collection 2022+
• Annual data collection continuing
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5 & 6 .  R e s e a r c h  a n d  D i s s e m i n a t i o n

Publications

BMJ 2022;378:o2069 Medical Teacher 2023;45(1):40-48. 
doi: 10.1080/0142159X.2022.2128735
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Assessment:

The RCSI Experience
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Key Assessment Principles

✓ Integrated part of the teaching and learning 
process with a focus on assessment as / for 
learning.

✓ Programmatic focus and promote fidelity & 
integration.  

✓ Adequate & authentic opportunities to 
demonstrate competence in the pillars:
✓ Knowledge
✓ Skills 
✓ Personal & Professional Identity

✓ Robust, consistent & transparent 
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Assessment – as and for learning
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What it looks like

• Clear links between Module 
learning outcomes and pillars

• Clear weighting / links 
between module credits and 
pillar credits

• Stage appropriate:

> Knowledge (head)

> Skills (hands)

> PPId (heart)
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Programmatic Assessment and Progress testing 

• Assesses long term and 
functional knowledge

• Taken several times a 
year by ALL students

• Evaluation of the 
development of 
knowledge
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Progress testing at RCSI

> Comprehensive 
~ 160 questions = 60 linked to Year 1 and 100 linked 
to Final cycle of the programme

> SBA 
~ Four Options
~ 1 mark for correct answer
~ 0 for a “don’t know” 
~ -0.5 for wrong answer

> Four diets per year in years 1-4 and twice in year 5

> All students from all years will complete the same 
test at the same time

> Feedback 

> Allows students to monitor knowledge growth 
and progress towards end objectives
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Early days…
Student feedback

I also really like continuous 
assessment, it keeps me up 
to date with my studies and 
saves me a lot of stress 
when it comes to exams.

The format of the new model programmatic model of assessment, I think made it 
better for learning. Having a knowledge check every other week or so made me 
organise my time better so that I could keep on top of my learning. I also think in 
the long run, it helped me learn concepts rather than just random facts.

I was quite apprehensive about the frequency of assessments, 
as my previous degree had some assessments during the 
semester but almost always had large assessments at the end. 
However having almost finished this semester - I have to say 
this method of assessment ensures that you don't fall behind, 
you keep up to date and that you are not too stressed about 
one assessment alone. So I am very happy with it! 
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Next Steps
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QQI: Rethinking Assessment 

Thank you
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