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Recent Past

Staff Survey, Focus Groups, Management Meetings,
and Externs and Reviewers Reports reveal:

— Significant and complex paperwork

— Unclear quality regulations

— Disconnected strategic and action planning
— Lacking in outward comparisons

— Policies hidden within meeting minutes

— Qualitative reporting

— Polite defensiveness

— Reviewers “going native”

— ‘Over the wall’ recommendations

— Large gaps e.g. Programme Reviews

Efforts

Lean Processes

Operational Planning
Evidence based reviews
Quality Manual
Benchmarking

Ideation vs. Compliance
Focus on Performance
Annual Monitoring

Quality Information Systems

Lean Processes

2009 2015
Units of assessment 80 22
Guidelines / 100 pages / 12 pages /
Self assessment reports 100 pages 40 pages
Reviewers reports 12 pages/ 2 pages/

20 day cycle same day
Action plans 8 pages 2 pages
Review visits 4.5 days 2.5 days
Review cycle 6 months 12 weeks
Action Planning meetings 4 hrs 1hr
Office staff 4 FTEs 2 FTEs
Reviewer refusals 75% 5%
Programme reviews (250+) 2% 100%
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Operational Planning
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Evidence based Reviews

Quality reviews
— performance, operational plans, benchmarking
Research reviews

— Inputs, Outputs and Impact

Thematic reviews @
— Cross functional

Programme reviews

— Design, recruitment, delivery, engagement and monitoring

Portfolio reviews
— Portfolios of programmes within units

i) Bl Policies and Procedures

QA003: Quality Review Process

QAO006: Taught Programme Reviews

QAO004: Review of Research Performance
QAO007: Operational Plans — Academic

QA221: Feedback on Modules and Programmes
QA223: Temporary Absences

QA412: Student Data Usage

QA403: Fraud

QA414: Whistleblowing

QA502: Animal Welfare Body
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Ideation vs. Compliance

* Benchmarking to independent
organisations

¢ Invite hosts to return as
reviewers

* Facilitate review teams with
change agents

* Focus on ideas and actions

Annual Monitoring
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Focus on Performance
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Quality Information Systems

Quality Manual

5 Group : Quality Assurance (9)
9 Group : Research & Graduate Studies (22)
5 Group : Teaching & Programme Management (37)

@ Subgrous ; 01. Programme Design and Aoproval 5)

5 Subgroup 02, Student Recrutmen and Admisson (7)
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9 Subgrous 03, Learming, Tesching and Assesement (8

8 Subgroup : 04, Students Engagement,Feedback and Appeats (3)

9 Subgrous 05, Programme Monioring and Review (5)

Academic Manual

Office Intranet

HEA Programme Provision
Sector Institutional Profiles
Student Staff Ratios
Student Progression
Operational Plans
University Indicators
University Rankings
Performance Indicators
University Structures
Good Practice

Reviewer Recommendations

Reviews

P&P Registrar

Health and Safety

Reviewers

Goals & Actions

Universities

Committees

Annual Reports

Benchmarking

Reviewers Feedback

Extern

Survey Results
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