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Online Individual Learning

Requirement Agreements (ILR)




Online Individual Learning ~

Requirement Agreements (ILR)




Process before and after ~
Implementing Online ILRs

Hugely time consuming for all staff involved
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Process before and after ~

Implementing Online ILRs




Efficiencies gained by
Automating ILRs

2012 Sem 2 2290 240 hours 170 hours approx
(individual)

2014 Sem 2 221 1 hour 1 minute
(grouped)
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Meeting Bookings System




Process before and after ~
Implementing Online Booking

Key Staff Absorbed@t Peak Time




Efficiencies gained implementing
online Booking of Staff/Student
Meetings

2014 Sem 1 7.5 mins Approx 39 hours
(up to 6 staff

taking requests
at peak time)

2014 Sem 2 Zero Zero
(student requests
online and receives
automatic email)
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Secure Drop-Box for External

Examiners




Process Before/After Secure Drop- ~
Box for External Examiners

Paper heavy process difficult to track




Efficiencies gained implementinh

secure online Drop Box
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