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Do we already have what we need?

Higher education is often glacial in implementing change!
https://www.youtube.com/watch?v=SADPuUYF_ 4l



Higher Education - Emerging Global Issues

Quality and relevance Pursuing higher
of student experience gain or higher
Differentiating good

short-term trends
from fundamental
societal shifts

Competition for Accommodating
top staff Increasing
Ubiquitous access to demand
knowledge

undermining
content focused
Meeting the needs g m Sustainable

of aging populations funding model



Wider challenge....

Rising
disengagement

Only 13% of employees
claim to be engaged in
the workplace



Meeting the challenge of ‘engagement’...

Graduate the
knowledge & whole person

understanding

Deep disciplinary

Emojcional Matured values and
Intelligence social awareness
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What is entrepreneurship?

...an individual’s ability to turn ideas into action. It
includes creativity, innovation and risk taking, as well
as the ability to plan and manage projects in order to

achieve objective32008 EC Report — Entrepreneurship in higher educ

What makes someone entrepreneurial ?

.... Intuitive decision-making, capacity to make
things happen autonomously, networking, initiative
taking, opportunity identification, creative problem-
solving, strategic thinking, self-efficacy and abillity to

cope with ambiguityational Centre for Entrepreneurship in Education,



Can we recognise entrepreneurial people?
Who can you think of?



We Recognise Outstanding Individuals Who
‘Have It” But How Do You Teach It...?

Flexibility Creativity
Calculated risk Self-efficacy
taking
Ability to cope with Resilience

ambiguity



How does it feel to act entrepreneurially?



Take one piece of paper and pen

With two neighbours, draw a story
between you, without communicating
verbally.

10



Example?

11



How did it feel?



How did it feel?

Have to ‘just start’ —take action
Have to deal with ambiguity and change

The ‘destination’ is uncertain — structure
emerges over time

Have to work as a team — members making
unpredictable and unplanned contributions



What are the barriers
to entrepreneurial thinking?



Take your bits....
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1 minute... tick, tick, tick..



Any neighbouring ducks the same?




Anyone hesitant to start?




Anyone do this?




The Value of Diversity

N2
No discipline should ‘own’ ~

Innovation and
entrepreneurial
endeavour

Strive for multi-
disciplinarity

To derive value from
diversity

....Immersive
and experiential



The Student Experience
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https://vimeo.com/126180450



Unnecessary divergence in education?

Receive content
L~ Study the experience of others

Think and act entrepreneuri
Practice intentional iteration




Change in education — educators are the key

Why the Innovation Academy is starting to educate educators
http://www.innovators.ie/educators/



"Overall, the Innovation Academy is .

4 anincredibly powerful program
ﬂ that has surpassed my expectations.™ ¥«

-Heidi Neck, Babson College, USA
Innovation Academy External Examiner




Innovation Academy

Open Invitation for Collaboration

Thank You + Q&A



Innovation Academy
Learning and Insights

Learning through doing leads to
understanding

‘Real’ work — learning grounded in projects
& real-world experiences where the results
‘matter’ - increases engagement
Team-based approaches & building learning
communities maintains the group beyond
the end of the programme

Staff facilitation improves more rapidly with
co-facilitation and real time student
feedback

Interpersonal environment matters more
than physical environment — trust, daring to
fail, enjoyment and ‘challenging fun’

Work in Progress — Adaptable, flexible,
dynamic (learning as we go)



AMNESTY 254 Irish
INTERNATIONAL @ ol

GlaxoSmithKline Society
from puxels to products

Startup Ireland

jland.ie

A Junior 2 ‘ ;k: i
mary’s Achievement  glanbia Olytico
NEELS

THE IRISH TIMES .’ ThoughtBox

3 simple solution ! |I
to world hunger
BirdWatchlreland @
protecting birds and biodiversity ST R E ETS M A RT
NATIONAL DINE OUT, HELP OUT Rothar An Taisce
BIODIVERSITY @ boea far tha commusty The National Trust for Ireland
®

DATA CENTRE

Documenting Ireland’s Wildlife

P e;e’ NATIONAL
GlaxoSmithKline >3
RAFT

X
“s"“ GALLERY
MARRIAGE EQUALITY

% o Aca dRoyal Irish
A £ M SlC % Bumblebee

\'n =0 Smart paint

whiteboards any surface

URBANFARM | GetBulb V;OM*/%{ 1l j 1> %O Conservation
Wba Agrichitucst Projects Childjhﬁ;d EDevelopment Inhiatlve “ rUSt

i~ \iw(\m\nmn,.“wumhb

8 LINKED
V4 FINANCE.COM

g

RTE =

obbvie o
PINGWAVE LIGHTING

TeFpjendly [Em) =
T ) | EIRTIGH

TECHNOLOGY DRIVING PRODUCTIVITY




You can’t prepare students for the future by trying to
duplicate what has happened in the past

The HP garage didn’t have wifi! 1968

The Business Plan
Bob Noyce wrote Intel's original one-page
N O O n t 2 IVI f business plan, noting in a cover letter
e ge S O r a pa rag ra p h that he had “little feel for how detailed
this description should be."” He did his
own typing, and after inspecting the

b u Si n eSS p I a n a nym O re . quality of his work, added, "As you can

see, | should fire my secretary!”




THANK YOU

For More Info Please Visit


http://www.innovators.ie

