
 

 

  
 
 

 
Seminar - Governance 

Fitzwilliam Hotel, Dublin 
 

Monday 12 December 2016 

 

Time  Agenda Item 

10:00  

 
Welcome 
 
QQI QA Guidelines & Governance 
Dr Bryan Maguire, Director of Quality Assurance, QQI 

 
EQAVET, Data and Governance 
Andrina Wafer, Head of Access and Lifelong Learning, QQI 
 

10:20 

 
Blue sky thinking: Martha Bolger, KCETB  

o Definitions of governance 
o The governance code 
o What do we expect from good governance?  
o Brainstorm 
o What needs to be governed? 
o What structure helps to govern it? 

 

10:40 

 
Principles of appropriate governance and the health sector  
Irene O’ Byrne-Maguire, Clinical Risk Advisor, State Claims Agency  
 

11:00 

 
Case Studies: Evolving Models 

 KCETB 

 KWETB 

 LCETB 
 



            

11:15 
 
Table Discussion 
 

11:45 

 
Plenary session 
Irene O’ Byrne-Maguire, Clinical Risk Advisor, State Claims Agency  
 

12:30 Lunch 

13:15 

 
Workshop: Towards an EQAVET informed tool to support thinking 
about governance 
Andrina Wafer 
 

14:10 

 
EQAVET Annual Forum update 
Dr Niamh Lenehan, QA Improvement Manager, QQI 
 

14:25 

 
Wrap-up & close 
Andrina Wafer 
 

 

 


